Minutes of the 2™ Brainstorming Session on CMSGUY held on 16/9/2016 at AASC, Khanapara under
the Chairmanship of the Hon’ble Finance Minister
The list of Officers present is appended herewith.

1. At the outset the Additional Chief Secretary to the Government of Assam, Finance Department
welcomed all the officers present in the session and briefly explained the objectives of the
brainstorming session.

2. The Chief Secretary, Government of Assam in his opening remarks mentioned about the =
brainstorming session on CMSGUY held on 4/8/2016 and explained that Finance Department is
following up the activities to be taken under the Mega Mission and Nine (9} Missions.

3. The Hon’ble Finance Minister in his speech referred to his budget speech, 2016 and highlighted
the following points in respect of CMSGUY:
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The objective of the Mega Mission is to double the farm income.

» The number of Missions may be more or less than 9 (nine) depending on the
implementation and objective of the Mega Mission and the number is not rigid. However,
in the beginning, we cannot take many areas at a time.
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The Mega Mission should touch the areas like agriculture, horticulture, veterinary, roads,
broadband connectivity, border areas, tea garden, char areas, etc.
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For the holistic development of villages, the elder generation & the younger generation
should be covered under sports & youth welfare activities/spiritual programmes.

» Other important areas will be social forestry /commercial tree plantation/plantation of
crops with commercial value/Khadi-Village and Small scale industries, wherein participation
of women may be encouraged.

» Finance will provide fund for the purpose in the budget from various sources and the Mega
Mission will transfer fund to the Missions for smooth implementation of the activities
under the Missions.

» Suitable persons will be appointed at the Block level as Mission co-ordinators for each
Mission who can drive and prepare Project Implementation Plan (PIP). Dedicated resources
and well qualified personnel will be deployed by the Mega Mission. Graduates from IRMA
and other such institutions will be engaged.

» The PIPs will be submitted to the Finance Department by each Mission and Finance will
approve the PIP & release the funds to each Mission.

» The flow of fund will be from the Mega Mission to the block level as follows -

Mega Mission
Misiion
Dis‘}rict
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» Hon'ble Finance Minister indicated that the Missions will be in the respective lead
departments and registered as Societies and will work under the overall supervision of the
Mega Mission.

4. Missions & Lead Departments

After a detailed deliberation the proposed Missions would be as follows:

Mission Lead Department
1. Land Management and Conservation Soil Conservation

2. Fishery Fishery
3. Agriculture Agriculture
4. Milk AH & Veterinary




5. Sericulture, Khadi & Village Industry HT&S

6. Road Connectivity PWD

7. Broadband & Citizen Service IT

8. Semi Processing & Processing Industry

9. Assam Commercial Plantation Environment & Forest
10. Youth Development Sports & Youth Welfare
11. Mission for Culture Cultural Affairs

5. Routing of PIP

The Hon'ble Finance Minister indicated that PIP will be prepared at every block making a
thorough study of the requirements of the particular areas. For this purpose RD graduates having
professional skills shall be appointed so as prepare PIP in a time bound manner. Block level co-ordinator
shall be appointed by Mega Mission and the flow of functions shall be as follows:-

Block level PIP by Block Mission Co-ordinator
(RD graduate appointed by the Mega Mission)

.

District level PIP by Mission members
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State Mission (Individual Missions)
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CEO, Mega Mission

Mix of culture of corporate, foundation, NGOs, Governments
Multi-disciplinary approach and no “line” approach

Mission wise discussions by Chief Secretary from the next week

Border Areas/Char Areas/Tea Garden Areas will be a member of each mission
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6. Supervision, Field Survey & Monitoring

+ The Block level mission coordinator shall conduct village level baseline survey
» They will upload village level data and feedback on the website

7. Important Time Lines for CMSGUY

Cabinet Memorandum on Mega Mission and registration thereof by 30" September, 2016

» Launching of the Mega Mission within first week of October 2016
State Level Bankers Committee meeting to be Chaired by Hon'ble Chief Minister in the first
week of October 2016

+ Al Missions will be registered by 31° October, 2016

The brainstorming session ended with vote of thanks to the Chair.

These proceedings have the approval of Hon’ble Finance Minister, Assam.

Sd/-
Chief Secretary, Assam
No.FEA.90/2016/54 Dated the Dispur September 27, 2016
Copy to:

1. Commissioner & Secretary to Hon'ble Chief Minister/PS to Hon’ble Finance Minister, Assam.
2. All Additional Chief Secretaries/Principal Secretaries/Commissioner & Secretaries/Secretaries/All
HoDs.
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